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MepeyeHb TPEHWHIOB U
npoekToB Ha 2024 rop,.
www . TQM-pro . com

(CTPETEFW-IECKMﬁ PUCK-MEHEAXMEHT — AAR TO”-MeHEM(EpOB) 1-2 AHA

/MHTerpauuﬂ npouecca pUCK-MEHEAXKMEHTa B CyLLeCTBYyOWMe
6usHec-npoueccel B cooteetcTBum ¢ 1SO 31000:2018 & 2-4 pHA
\COSO ERM-2017 - AAA PYKOBOAMTEAEI U KAIOYEBBIX CMIELMAANCTOB S

/I'Iosmmeuwe KayecTBa NPUHUMAEMbIX KOPMOPATUBHbIX 1
(yﬂPaBAeHHe PHCKaMH) yNpaBAEHYECKUX PeLUeHNiA: METOAOACTMA 1-2 pHA

\Decision Quality - ana TOMM-MeHeAXKepoB U PyKOBOAUTEAEH .

/Bcrpauaauue KOAWMYECTBEHHOW

OLLEHKM PUCKOB NPU NAAHUPOBAHWUK KoMnauua «TQM-pro»

AEATEALHOCTM KOMNaHWUK ABARETCA OQULMAAbHBIM 1-3 AHA

(MMMTaUMOHHOE MOAGAMPOBaHME peceiinepom @RISK & DTS B PK  S—
\MeTOAOM MoHTe-Kapao) (

Cucrema BHyTpeHHero Paspabotka, BHEAPEHME U NOCTOAHHOE YAYHILEHHUE 2.3
KoHtpoaa (CBK) CBK & coorsetcramm ¢ COSO IC IF-2013 A

—

ISO 9001:2015 2-4 pHA

ISO 14001:2015 2-4 pAHA

J

Paspa6oTka, BHeApeHUe U
NMOCTOAHHOE YAyullEHNE ( 150 45001:2018 )  2-4 awa
puUcK-opueHTUpoBaHHoin UCM
(c yuérom ISO 31000) ( 15050001:2018 ) 24 ausn
B COOTBETCTBUM C: -
WHTerpupoBaHHbie
CUCTEMBI MEHEAMMEHTa ( SO 55001:2014 ) 24 pua
(UCM)
( 150 22000:2018 )  2-4 awA

MEHEAXMEHTa NPOTUBOAEWCTBUA B3ATOUHMYecTBY» no ISO 37001:201

C’aapaGoma, BHeAPEeHWe / NOAroToBKa K ceptuduKaumm «Cucrems ) 2.4 pns
. i

Komnaua «TQM-pro» Mbl MOX(EM NPOBOAUTb CEPTUPMKALIMIO
ABASETCA aBTOPU30BaHHbIM nepcoHana no Bcem 2-4 pHA
naptHépom PECB B PK BbILLENEPEYUCAEHHBIM CTaHAapTaM ISO o
PucK-opveHTUPOBaHHBIA BHYTPeHHUIA ayauT (BA) VICI\D 5 e
B cootBeTcTBMM ¢ ISO 19011:2018 & ISO 31000:2018
—_—

pUCK-opueHTUpoBaHHoMy BA UC

(Buyrpeumﬁ ayAm) [
G

HPOBGAEHHE MacTep-KAaccoB no
M no uToram 3anpoca
Ve

—
and Corporate Governance)

ESG-TpaHcdopmaumsa busHeca: 1-3 AnA
CE5G-nmaet:ma (Environmental, Social, NPaKTUKA U UHCTPYMEHTBI

((I'Io,a.roroska K MOAYYEHUIO ESG-peﬁmnra) no utoram 3anpoca

AMarHocTMKa 1 oeHKa (Auarﬂocmxa Kopnynpaaaenuﬂ) no uToram 3anpoca, ot 4-x HepeAb

addekTMBHOCTM Ha
COOTBETCTBUE ( AwarHoctuka CYP } no UTOraM 3anpoca, oT 3-X HeAeAb

CTaHAQpPTaM U AyYlIUM

NPaKkTUKaM ( Awvarvoctuka CBK ) nio uToraM 3anpoca, ot 4-x HeaeAb
L

- KOAMYECTBO Yenoeek B rpynne (B off-line dopmare): oo 10/20 yenosek

- BCe HaNPaBAGHWA apaNTUPOBaHbI Noa on-line popmar nposeseHuA

Npumevanna:

- noapobHbie [porpaMMbl TPEHWHIOB M MX CTOUMOCTb ByAYT NpeAOCTaBAEHbI
onepaTtvBHO, No 3anpocy 1 nocae obcyxaeHUA ¢ 3aKkasumkoM ero notpe6HocTelr U
OXMAAHUIA OT TPEHMHIA, TaK KaK KaXAbIN HaLl TPEHWHT KaCTOMU3MPYETCA NoA
cneumduKy n busHec-npoueccol KoMnanun-3akasumka
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